EAST CENTRAL INTERGOVERNMENTAL ASSOCIATION
COUNCIL AGENDA
July 22, 2026, 5:30 PM
7600 Commerce Park, Dubuque —Zoom Only

Zoom: https://us06web.zoom.us/j/83519310819?pwd=c6RmpDtHGGIMJQsFMgoazYQdCTuXQh.1

Meeting ID: 835 1931 0819 Passcode: 297751 OR Call: 1.312.626.6799

1. Callto Order and Introductions

2. Approval of Agenda

3. Review/Action Executive Committee Members and Election of Officers FY27

4. Public Comment

5. Consent Items: recommended by the Executive Committee

a. Minutes of May 20, 2026 Meeting (Enc.1)
b. Financial Status Reports (Enc. 2)
C. Contracts

i Greater Dubuque Impact Investment Fund - Site Access Agreement
ii. City of Clinton — Labor Standards Compliance Review - $101/hour
iii. City of Tipton — Grant Administration - NTE $75,000
iv. City of Dubuque — EPA ACRES Update Assistance — NTE $43,120
V. City of Dubuque - EPA FY26 Brownfield Assessment Grant - NTE $2,525
i Peerman Group - ECIA Staff Training - $2,000/per date
ii. City of Farley — Future Land Use & Zoning Maps — NTE $3,000
iii. City of Dubuque - Housing Helpline/CSEI - $48,000
iv. lowa Department of Transportation — Transportation Planning Work Program SFY27
- $256,794
V. City of Dubuque - Intake Coordinator/CSEI - $20,000
Vi. Infrastructure Technology Solutions, LLC — Teams Phone System - $8,802.08
vii. City of DeWitt — Grant Writing — NTE $3,000
viii. lowa Department of Transportation — State Transit Assistance Formula Project -
$485,940
iX. Miscellaneous Contracts

6. Action Items
a. FY27 Billable Hourly Rates & Cost Allocation Plan

b. Executive Director Evaluation Summary & Contract Renewal

7. Informational

a. Brand Roll Out Plan
b. Technology Integrations Progress
C. Membership Dues FY28 & Beyond

8. Other Business


https://us06web.zoom.us/j/83519310819?pwd=c6RmpDtHGGlMJQsFMgoazYQdCTuXQh.1

9. Adjournment



